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	Name
	Ashraf Shaaban Abdou Youssef;
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	Current Position
	Strategy, QHSE and Projects Management Director
	

	Telephone
	+9665 – 31508455 / +201014501950
	

	Email
	ayoussef68@yahoo.com
	

	URL
	www.scribd.com/PC2D
	


CAREER Objective:

To secure a challenging and responsible position which will enhance and increase my experience, and to be an active member of an ever-growing organization
CAREER HIGHLIGHTS:

· Lead Abunayyan Holding for strategy formulation and execution, QHSE management systems, and managing all internal projects. 

· Lead EEIC to get Quality Award based on QC 100 (TQM Model) from the ARCH of Europe, Frankfurt 2012. EEIC has seven consecutive external Audits with Zero Nonconformance, and Zero Observation.

· Certified Advisor of strategic Management “Skills, England”
· Successfully implemented Implement Lean Management, to reduce all types of wastes inside organization and 5S for production lines and warehouse as an Industrial Methods Manager for two years.
· Successfully Developed and implemented IMS as per ISO 9001:2015 (Using Six Sigma Tools for realizing Processes), ISO 14001:2015, OHSAS 18001:2007, and HSE best practices.
· Team member in developing strategy plan for Fayoum University, Faculty of Engineering, and Electronic & Electrical Industries Corporation.
· External reviewer of strategy plan for college of Arabic East Colleges – KSA.

· Published one book “Expert System for Flexible Manufacturing Systems”, LAMBERT Academic Publishing, ISBN: 978-3-8433-7440-8, 2010, and more than 10 articles in the area of Facilities planning and Quality Engineering and Management.
· Qualified many organizations to be certified ISO 9001, ISO 14001, OHSAS 18001 and ISO 17025 as a freelancer consultant.
· Lead Auditor of ISO 9001:2008, OHSAS 18001:2007, ISO 14001:2014
· Freelancer auditor with BUREAU VERITAS (BV)
· Trained thousands of professionals and executives in the areas of Total Quality and WCM, and interpersonal skills as freelancer trainer.
· Taught Statistics, Quality Engineering, Operations Management, Lean Manufacturing, Facilities Planning and HSE as an assistant professor at Industrial Engineering Department, Fayoum University.
PERSONAL Information
	Birth Date
	27 Oct 1968

	Birth Place
	Al-Mansoura, Egypt

	Nationality
	Egypt

	Passport ID
	A18954320

	Marital Status
	Married with 3 children


QUALIFICATIONS
	Degree
	Special
	Institute
	Grade
	Year

	Ph. D.
	Industrial & Production Engineering
	Zagazig University
	NA
	2002

	M. Sc.
	Industrial Engineering
	Mansoura University
	NA
	1995

	B. Sc.
	Production Engineering
	Mansoura University
	V.Good
	1991


EMPLOYMENT HISTORY (Experience): 

	From
	To
	Position
	Employer
	FT/PT

	2/2016
	Till now
	Head of Strategy & QHSE and Internal Projects.
	Abunayyan Holding Company, Riyadh – Saudi Arabia
	FT

	7/2014
	2/2016
	Quality Assurance & Company Programs Manager
	Electronic & Electrical Industries Corporation, Abunayyan Holding Company, Dammam – Saudi Arabia
	FT

	1/2011
	7/2014
	Quality Assurance & Communication Manager
	Electronic & Electrical Industries Corporation, Abunayyan Holding Company, Dammam – Saudi Arabia
	FT

	4/ 2009 
	12/2010
	Quality Assurance & Industrial Methods Manager
	Electronic & Electrical Industries Corporation, Abunayyan Holding Company, Dammam – Saudi Arabia
	FT

	7/ 2008
	4/2009
	Industrial Excellence Manager
	Electronic & Electrical Industries Corporation, Abunayyan Holding Company, Dammam – Saudi Arabia
	FT

	3/ 2006
	7/2008
	Assistant Professor


	Industrial Eng. Department, Faculty of Engineering, Fayoum University, Egypt
	FT

	5/ 2005
	3/2006
	Researcher
	Mechanical Engineering Department, National Research Center, Egypt
	FT

	3/ 1996
	5/2005
	Assistant Lecturer (Instructor),  


	Industrial & Management Systems Engineering Department, College of Engineering & Petroleum, Kuwait University, Kuwait
	FT


	3/1993
	3/1996
	Researcher Assistant 


	Mechanical Engineering Department, National Research Center, Egypt
	FT

	2007
	2009
	Certified Trainer
	Faculty & Leadership Developing Program. Egypt Universities, Egypt
	PT

	2007
	2008
	Assistant Professor


	Professional Statistical Quality Control Diploma, Institution of Statistical Studies and Research, Cairo University, Egypt
	PT

	Spring 2007
	Assistant Professor


	Manufacturing Engineering Department, Canadian International College (CIC), Egypt
	PT

	2005
	2008
	Senior Consultants
	TOTAL for Quality Systems Company, Egypt
	PT

	1996
	2005
	Chief  Engineers


	Industrial & Management Systems Engineering Department, College of Engineering & Petroleum, Kuwait University, Kuwait
	PT

	1996
	2005
	Consultant & Trainer
	Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University, Kuwait
	PT


Career Development
	Date
	Course Title
	Institute

	August 2018
	CE Mark, Measuring instruments directives, Water Meter 2014/32/EU
	NMI, Diehl Metering Gmbh, Anshach, Germany

	May 2018
	Lead Auditor Course OH&SMS ISO 45001:2018
	Bureau VERITAS, KSA. Certificate Number: 18/SA/1018442/0103

	April 2018
	ISO14001:2015 & ISO 45001:2018 awareness and Internal Audit.
	Bureau VERITAS, KSA. Certificate Number: TRG/18-13/AW+IA/RUH/CA-12

	Dec 2016
	Aligning you Programs Using the BSC to achieve Vision 2030
	Informa, UAE.

	Dec 2016
	Developing Meaningful KPIs to measure the progress
	Informa, UAE.

	Nov 2015
	Lead Auditor Course QMS ISO 9001:2015
	Bureau VERITAS, KSA. Certificate Number: LA#/15/SD/42

	October 2015
	NEBOSH International General Certificates (IGC) / 

Master |Log Cert No. 00300744/742366
	The National Examination Board in Occupational Safety and Health. England

	Sep 2014
	Fast Track Project Management Professional (PMP). 
	Project Management Consultant and Training (PMCT), Canada, Course #: 2545-PMO210

	June 2014
	Project Earn Value and Risk Management
	In-House training Abunayyan Holding Company – AHC.

	May 2014
	Project Management Professional (PMP) Preparation. 
	Project Management Consultant and Training (PMCT), Canada, Course # 2545-PM0200

	March 2014
	ISO 14001 Lead Auditor
	Bureau VERITAS, KSA. Certificate Number EA/14/SD/14853

	Nov 2013
	Operational Excellence workshop.
	The workshop had been delivered by Group OPEX Manager - AHC.

	Sep 2013
	Strategy Execution
	The workshop had been delivered by Jeroen De Flander at AHC.

	July 2013
	Lean Leadership-BB
	Liker Leadership institute. OEM Consultant Inc. Canada

	March 2013
	Leadership Skills
	Meric for Training & Consulting

	Feb 2013
	OHSAS 18001 Lead Auditor
	Bureau VERITAS, KSA. Certificate Number: OHS/13/SD/9711

	Jan 2013
	Finance for Non-Finance Professionals
	Meric for Training & Consulting

	Jan 2013
	Toyota Way to Lean Leadership
	OEM Consultants Inc., Canada.

	Nov 2012
	Principals of Lean Thinking
	OEM Consultants Inc., Canada.

	Oct 2012
	Train the Trainer, Balanced Score Card facilitator
	Abunayyan Holding Company, Riyadh, KSA.

	March 2012
	IOSH Managing Safely
	Saudis Safety & Security 2012. Dammam, KSA.

	Oct 2011
	Supplier Safety Management System (SSMS) Workshop
	Saudi ARAMCO, Holiday-Inn Al-Khobar, KSA

	July 2011
	Certified Practitioner and Advisor of Strategic Management.
	IZDEHAR Management Consultation and Training, In coordination with SKILLS for Development and Consultation. Park Inn, AL-Khobar, KSA.

	Dec 2009
	First Aid, CPR, and AED
	Gulf Development for Fire Protection, Dammam, KSA

	Dec 2009
	Fire Watch
	Gulf Development for Fire Protection, Dammam, KSA

	Oct 2009
	Lead Auditor Course QMS ISO 9001:2008
	Capable people, IRICA certified Course, Certificate Number: QMSLA-0820. KSA

	April 2008
	Training of Trainers (TOT) for Program Specs, and Course Specs.
	CIQAAP project, Supreme Council for Universities, Egypt

	March 2008
	Training of Trainers (TOT1)
	National Center For Faculty and Leadership Development, Egypt

	Sept 2007
	Research Team Management
	Faculty and Leadership Development Program (FLDP), Fayoum University, Egypt

	August 2007
	A Credit Hours System
	Faculty and Leadership Development Program (FLDP), Fayoum University, Egypt

	August 2007
	Time and Conference Management
	Faculty and Leadership Development Program (FLDP), Fayoum University, Egypt

	August 2007
	International Publishing of Research
	Faculty and Leadership Development Program (FLDP), Fayoum University, Egypt

	Nov. 2006
	Designing and Preparing E-Learning Courses
	National E-Learning Center, and Fayoum University, Egypt

	Sept. 2006
	Preparation of University Teacher
	Faculty of Education, Fayoum University, Egypt 

	May 2006
	Lead Auditor Course QMS ISO 9001:2000
	BSI, IRICA certified Course, Certificate Number: 26816 - 80337, Egypt

	Sept. 2005
	Safety and Occupational Health
	Training Centre, National Research Centre, Egypt

	May 2005
	Promoting Active Learning in the University Classroom
	Center for Teaching Excellence, Kuwait University, Kuwait


	May 2004
	Testing and Grading for learning: More Learner Gain, Less Teacher Strain
	Center for Teaching Excellence, Kuwait University, Kuwait

	March 2004
	Promoting Effective Learning in Laboratory Courses
	Office of Consultation & Career Development, College of Engineering & Petroleum Kuwait University, Kuwait

	March 2002
	Laboratory Quality Control and Quality Assurance
	Gulf Institute of Science & Technology with University of Cambridge, Kuwait

	March 2002
	Effective Classroom and Course Assessment Process and Methods
	Office of Academic Assessment,  College of Engineering & Petroleum, Kuwait University, Kuwait

	Feb. 2002
	Web Design
	College of Engineering & Petroleum, Kuwait University, Kuwait

	June 1996
	First Aid Course
	Medical services & Emergency Department, Ministry of Public Health, Kuwait


OTHERS (Achievements)
	Trainer for the following Courses:

Communicate Effectively with Others.

Effective Presentation Skills.
Leading and Managing Others

Working on Teams

Lean Manufacturing: A Road Map for Industrial Excellence 

Continuous Improvement Process: A System Approach.

Industrial Quality Management (Planning, Analysis, and Control)

From Quality Control To Total Quality Management (TQM): An Integrated Approach.

Developing an Effective ISO 9001:2000 QMS in Your Organization.
The Journey to ISO 9000 Registration.

Quality Assurance and Control.

Quality Assurance & Reliability Engineering.

Statistical Quality Control.
Projects Management Using Computer
Risk Identification and Management foe Engineers.

Environmental Assessment for Industrial Projects
Fundamentals of Mechanical Vibration Analysis.

Maintenance Planning & Management System.

Statistical Applications in Laboratories and Uncertainty estimations.
Understanding the ISO 17025 International Standards for Laboratory Competence Workshop.
Developing skills for laboratories technicians
Projects Planning, Management and Evaluation
Laboratory Quality Control & Assurance: An Integrated Approach.
ISO 17025 International Standards for Laboratory Competence: Application in Public Authority Industry (PAI) Kuwait
Cost Estimation In Industry.

Inventory & Material Management.

Decision Analysis for Engineers and Managers.

PROJECTS executed as a consultant:
Project Manager

Construct a new EEIC Factory @ MODON 3, Dammam ", Electronic and Electrical Industries Corp, March 2013 – Till Now), Saudi Arabia.
Business Project Manager

System Application and Products in Data Processing (SAP) Implementation ", Electronic and Electrical Industries Corp, Jan 2011 – August 2011), Saudi Arabia.
Project Team Member

Roll out of the corporate and employee performance management systems across the Group", Price Water House Corp., November 2010 – Till Now), Saudi Arabia.

Project Team Leader;

Developing a Five Years Strategic Plan For Tunamil Knitted Wear Cluster", IMC, November 2007 – March 2008), Egypt.
Project Member;

Developing and Implementing ISO 9001 QMS, ISO 14001:2004 EMS, and  ISO 18001:1999 OHSAS to Qualify RAAS LANOUF Petrochemical company for IMS Certification, (November 2005 – August 2007), Total for Quality Systems, LIBYA.

Project Team Leader;

Developing and Implementing ISO 9001 Quality Management System to Qualify Woorms and Medlivant Shipping companies for Certification, (November 2006 – September 2007), Total for Quality Systems, Egypt.

Project Team Leader;

Developing and Implementing ISO 9001 Quality Management System to Qualify Milmar Shipping company for Certification, (September 2006 – August 2007), Total for Quality Systems, Egypt.

Project Team Leader;
Developing and Implementing ISO 9001 Quality Management System to Qualify SIRO WOOD company for Certification, (August 2006 – May 2008), Total for Quality Systems, Egypt.

Project Team Leader;
Developing and Implementing an ISO 17025 Laboratory Competency System, (November 2005 – 2006), Central Laboratories, Mubarak City for scientific and technology applications. Engineering and Quality Experts (EQE), Egypt.
Project Team Member;
Quality Assurance & Quality Control Supervisor on Public Health Study (PHS) project in Kuwait, It is a project implemented under the consortium of Harvard University “School of Public Health”, Temple University “Institution For Survey Research”, Kuwait Institution for Scientific Research, and Kadhema Scientific Consultancy & Services., Kuwait, Dec. 2003 – June 2005.

Project Team Leader;
A Feasibility Study To Produce Army and Police Uniforms, (March 2004 – December 2004), Manpower and Government Restructuring Program, Kuwait.

Project Team Member;
Developing and Implementing an ISO 17025 Laboratory Competency System, (March 2004 – May 2005), INCO Laboratory Project. Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University.

Project Team Member;
Developing and Implementing a Comprehensive HSE Professional Development Credentialing Program, (February 2004 – January 2005) Kuwait Oil Company Project (KOC), Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University.

Project Team Member;
Project Management to Develop and Implement a Marketing and Business Strategy,        (March 2003 – March 2004) Kuwait Ports Authority (KPA), Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University.

Project Team Member;
Preparing a Request for Proposal for a feasibility study showing the needs of the Kuwaiti Market for higher Education Graduates, ( August 2002 – October 2002) Dr. Nabil Kadomy Office, Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University.

Project Team Member;
Development of HR Function for the Benefit of Kuwait Finance House (KFH), (May 2002 – August 2002) Gulf National Consultants – Management & Finance.

Internal Auditor;

Internal Audit on the Civil Engineering Testing Center as per ISO 17025:1999 Laboratory QMS and A2LA requirements, Auditor, (29/May/2002), Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University.

Internal Auditor;

Internal Audit on Office of Consultation & Career Development as per ISO 9001:2000 QMS, Auditor, (7/May/2002), Office of Consultation & Career Development, College of Engineering & Petroleum, Kuwait University.

Project Team Member & Inspector;
Developing and Implementing Annual Laboratory Excellence (LABEX) Award, (2001/2002 – 2002/2003 - 2003/2004), College of Engineering & Petroleum, Kuwait University.

Project Team Member;
Developing and Instituting Quality Principles in FET, Project (October 2001 – November 2002) Kuwait National Petroleum Company, relevant to strategic planning and BSC implementation.

Project Team Member;
Developing and Implementing ISO 17025 Laboratory Quality Management System to qualify the calibration and testing laboratories for Accreditation, (November 2000 – March 2004) Engineering Laboratories, College of Engineering & Petroleum, Kuwait University.

Project Team Member;
Developing and Implementing ISO 9001 Quality Management System to Qualify OCCD for Certification, Project Member and Consultant, (October 2000 – March 2002), Office of Consultation and Career Development (OCCD), College of Engineering and Petroleum, Kuwait University.

Project Team Member;
Training and Educational Capabilities of Kuwait University and Public Authority for Applied Education and Training (PAAET) and their Program Suitability for the Needs of Industrial Sector, (December 2000 – October 2001), Study to Public Authority for Industry (PAI).
PUBLICATIONS:

1. Ashraf S. Youssef, “Expert System for Flexible Manufacturing Systems: Automated Statistical Control Charts Patterns interpretation”, LAMBERT Academic Publishing, ISBN: 978-3-8433-7440-8, 2010.
2. Shaban Ahmed, Shalaby Mohammed, Abdelhafiez Ehab, Youssef Ashraf S. “Automated Identification of Basic Control Charts Patterns Using Neural Networks”, J. Software Engineering & Applications, JSEA 2010, Vol. 3, PP 208-220.
3. Shabaan Ahmad, Youssef Ashraf S., Ehab Abdelaty, and Adel Shalaby “Automated Identification of Basic Control Charts Patterns Using Neural Networks”, the 44th Annual Conference on Statistics, Computer Science and Operation Research, Institute of Statistical Studies and Research (ISSR), Cairo University, 7-9 Dec 2009.
4. Savsar Mehmet, and Youssef Ashraf S., “Neural Network Applications to Buffer Allocation Problems in Automated Transfer Lines”, Al-Azher University Engineering Journal, JAUES, Vol. 2, No. 4, April 2007, PP 389-400.
5. Aldowaisan Tariq, and Youssef Ashraf S., “An ISO 9001:2000-Based Framework for realizing Quality in Small Businesses, “The International Journal of Management Science (OMEGA), Volume 34, Issue 3 , June 2006, Pages 231-235
6. Savsar Mehmet, and Youssef Ashraf S., “An Integrated Simulation-Neural Network Meta Model in Designing Production Flow Lines,” WSEAS Transactions on Electronics, Issue 2, Vol. 1, April 2004, PP 366-371.
7. Youssef Ashraf S., Abo-Mossalam Youssef, Abed Kamal, and El-Chazly Nihad, “The Effect of Vehicle Suspension System Components on the Ride Comfort Due to Road Roughness.” Mansoura Engineering Journal, Faculty of Engineering, Mansoura University, EJM, Vol.20, No.4, December 1995, PP M.28-M.37.
8. Youssef, Ashraf S., “The Holy Quran and Hadiths: Basis for Total Quality”, 2nd International Conference on Advances in Engineering Sciences and Technologies, Egypt 12-14 November 2005, (peer-reviewed conference).

9. Youssef, Ashraf S., “Key Factors in Achieving Education Quality”, ICT-Learn 2005, Human and Technology Development Foundation, Hilton Ramses, Egypt 6-8 September 2005, (peer-reviewed conference).

10. Aldowaisan Tariq, Almutawa Souhaila, and Youssef Ashraf S., “The Design and Implementation of ISO 17025:1999” Proceeding of the 2nd Insights on Successful Engineering Practices. Pp 205-213, Kuwait 13 – 16 February 2005. (peer-reviewed conference).
11. Youssef, Ashraf S., Mahmoud Fatin F., and Aly Adel, “A  Pattern Recognition Framework for Quality Control Charts”, 2nd International Industrial Engineering Conference (2nd IIEC 2004), December 2004, Riyadh, Saudi Arabia (peer-reviewed conference).
12. Savsar Mehmet, and Youssef Ashraf S., “Optimum Buffer Allocation In Serial Production Flow Lines Using Neural Networks”, 2nd International Industrial Engineering Conference (2nd IIEC 2004), December 2004, Riyadh, Saudi Arabia (peer-reviewed conference).
13. Youssef Ashraf, Mahmoud Fatin F., and Nawara Gamal, “An Expert Diagnostic Quality Control System”, IMEC04-5044, PP 1 – 16 International Mechanical Engineering Conference (IMEC 2004), December 2004, Kuwait (peer-reviewed conference).
14. Savsar Mehmet, and Youssef Ashraf, “An Integrated Simulation-Neural Network Meta Model in Designing Production Flow Lines,” WSEAS Proceeding, paper code 482-242, Febrauary 13-15, 2004, Salzburg, Austria (peer-reviewed conference).
15. Aldowaisan Tariq, Almutawa Souhaila, and Youssef Ashraf, “The Design and Implementation of ISO 17025:1999 in the Civil Engineering Testing Center at Kuwait University,” 1st Annual Quality Congress, Iran, November 2002.
16. Aldowaisan Tariq, and Youssef Ashraf, “A Framework for Realizing ISO 9001:2000 in Small Businesses,” 2nd Gulf International Conference on Quality, Bahrain, April 2002 (peer-reviewed conference).
17. Aldowaisan Tariq, Youssef Ashraf, and Gaafar Lotfy, "The Development of the Quality Concept in Reference to Selected Standards,” Public Authority for Applied Education and Training (PAAET), Conference on Quality at Kuwait, March 2002.
18. Youssef Ashraf, Abo-Mossalam Youssef, Abed Kamal, and El-Chazly Nihad, “Investigation of the Effect of Vibration on Man and Car Due to Road Roughness,” 6th Cairo University International Conference on Mechanical Design and Production”, January1996. PP 439 – 447 (peer-reviewed conference).

19. Youssef Ashraf, Designing an Effective Organizational Performance Measures, The Future magazine, National Research Center, Egypt, Issue No. 9, June 2006, pp 28-29.
20. Al-Dowaisan Tariq, Youssef Ashraf, Yahya Mohamad, and Al-Rumaih Hatem, Laboratory Excellence Award (LABEX), AL TA'AWON AL SINA'E, Industrial Cooperative in the Arabian Gulf, Issue No. 90, Twenty-Third Year, January 2003, Arabic article pp. 66-81.
21. Gaafar Lotfy, and Youssef Ashraf, Using Simulation in Planning and Evaluation of Industrial Manufacturing Systems Journal of Kuwait Engineering Society Vol. 62 October – December 1998, Arabic article, PP. 42-48.
22. Youssef Ashraf, Group Technology is a Good Layout in Spare Parts Manufacturing Sector. Journal of Kuwait Engineering Society Vol. 56 April – June 1997, Arabic article PP. 42-45
Professional Affiliations
1. Senior Member: American Society for Quality (ASQ), USA

2. Member: Lean -Six Sigma Division, American Society for Quality (ASQ), USA.

3. Member: Engineering Management Society (EMS), Egypt.
4. Member: Egypt Engineering Syndicate
5. Member: Saudi Engineering Society
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